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The Art of Engaging Presentations

How to craft a truly captivating presentation






Start with strategy, not slides

Most people will:

Open PowerPoint

Choose a template or old file
Start typing content

Add images

Think there's nothing left to do

Mapping out your key message, goals, and
audience before opening PowerPoint is essential.
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> The planning process

IT Champion
% é






https://youtu.be/lpvgfmEU2Ck?feature=shared
Caroline Ellis
Sticky Note
Click the slide to open the video in YouTube.
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Breaking the bullet point habit

While you are reading this copy you are not really hearing what I'm
saying. Did | just say pink elephant or is there one on screen?

- Bullet points are distracting

0 Overuse of them in presentations can bore the
attendees and viewers

0 Too many bullets overload the screen and make
things hard to read and take in

0 There are four things you can do to break this
habit and I've been talking about them while
you've been reading these bullets

0 How much have you been hearing while trying to
read all this information?
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Breaking the
bullet point habit

Easy design mantras

Just the headline information on the slide
OR an image that reflects the concept.

Less is more

Use of visuals

Engagement

Design for clarity
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Caroline Ellis
Sticky Note
Choosing the right visual can make all the difference.

Aiming going to highlight what common mistakes can lead too. Not just a boring presentation, but it can have life changing consequences.

During the Jan 2003 spaceflight of shuttle Columbia 82 seconds after lift off piece of foam insulation weighing 1.76 pounds broke from off the liquid fuel tank hit the left wing breaking through the wing’s thermal protection. 

To help NASA official's assess the threat Boeing engineers quickly prepared 3 reports and a total of 28 PowerPoint slides dealing with the debris impact. 

Convinced the reports indicated no problem rather than uncertain knowledge high level NASA officials decided that the Columbia was safe, and no additional investigations were necessary.

After orbiting the Earth for 2 weeks, with an undetected hole in its wing, the Columbia burned up during re-entry.  The ‘only evidence, was a very brief video sequence, showing that something hit the wing somewhere.


Review of Test Data Indicates Conservatism for Tile. | O
Penetration

® The existing SOFI on tile test data used to create Crater
was reviewed along with STS-87 Southwest Research data

- Crater overpredicted penetration of tile coating

significantly :
+ |nitial penetration to described by normal velocity « ' p resentation SOftwa re
. \;:l:ieﬁ;uith volume/mass of projectile (e.g., 200ft/sec for IS Not a substitute for
+ Significant energy is required for the softer SOFI particle tec h N ica | e po rts or
to penetrate the relatively hard tile coating .
» Test results do show that(itis possible at sufficient mass other meanin g ful
o - documentation

+ Conversely, once tile is penetrated SOFI can cause
significant damage
« Minor variations in total energy (above penetration level)
can cause significant tile damage
— Flight condition is significantly outside of test database
+* Volume of ramp is 1920cu in vs 3 cu inﬂl’nr test

!f,_-nm
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Caroline Ellis
Sticky Note
These reports gave mixed readings of the threat to Columbia; lower level bullets often mentioned doubts and uncertainties, but the highlighted executive summaries and big bullet conclusions were quite optimistic. 

Presentation software is not a substitute for technical reports or other meaningful documentation.

PowerPoint and other slide presentation software pushes certain defaults on the user, encouraging bad choices by the designer and presenter. 
This is what Edward Tufte refers to in his talks about PowerPoint’s “cognitive style”.


Art of engaging presentations
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The Apple way

Single bold statement
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Caroline Ellis
Sticky Note
Minimalist Design: Describe Apple’s clean, minimalist design style and how it emphasises key points rather than overwhelming the audience. Encourage attendees to embrace white space, limit text, and use bold visuals.

Audience-Centric Approach: Discuss how Apple’s presentations are highly audience-focused, delivering information in a way that resonates with viewers. Encourage attendees to think from the audience’s perspective when planning their own slides.

Pacing and Timing: Point out how Apple uses deliberate pacing, allowing the audience time to absorb each point. Emphasise that effective presenters don’t rush through slides; they give each key message space to breathe.
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Caroline Ellis
Sticky Note
Use of visuals, variation in copy size and colour. Only the core information on the slide.

Let’s break down the slide behind the lady in pink  Purple phone shows it comes in more than just the standard silver or black. 
Starting prices of the best-selling models
Image shows the size difference and the location of buttons and camera lenses.


KISS ME





Caroline Ellis
Sticky Note
The "KISS ME" strategy provides a practical, easy-to-remember framework that attendees can apply immediately to create more effective presentations. This simple formula will help them stay focused and deliver a more polished and engaging experience for their audience.

K – Keep It Simple: Reinforce the importance of simplicity. Cover tips on distilling information down to essential points and avoiding excessive details.
I – Inspire Your Audience: Share ideas on how to inspire rather than just inform. This could include storytelling, sharing relatable examples, or using emotionally resonant language.
S – Stick to the Point: Talk about staying focused on the core message, avoiding tangents, and keeping each slide centred around one key idea.
S – Structure Matters: Emphasise the importance of a clear, logical structure that guides the audience through the presentation in a coherent way. Tell them what you are going to tell them, tell them and then tell them what you’ve told them.

M – Make it Memorable: Make presentation stick, such as using analogies, memorable visuals, or ending with a strong call to action.
E – Engage Your Audience: Summarise engagement techniques, such as direct audience involvement, asking questions, or even adding a touch of humour to keep people invested.

PRACTICE Read through several times, say it out loud, use PowerPoint’s coach. Do dry runs in front of colleagues or record yourself in Teams. Technology can let you down but if you have practiced and are not reading from the slides you can give the presentation without relying on a screen to support you. Think fire side chat rather than giving a prepared speech.


Recap

Don't start in PowerPoint: Plan it out on
paper or in a Word document

Prioritise headline information: Keep slides
clean, clear and concise

Take inspiration: Use templates, follow the
5/5/5 framework

KISS ME: Engage with pace, tone, imagery to
Mmake your key points stick
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Hope you enjoyed the session

Why not join us for our next tips and tricks session?

www.it-champion.co.uk/it-training/monthly-tips-tricks/
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